Mackenzie College

Strategic Plan 2008 - 2011

College Vision Statement

Mackenzie College aims to be the first choice for a values based education for the students of Fairlie and the surrounding districts.

College Mission Statement

The purpose of Mackenzie College is to provide a positive learning environment where all students are encouraged to strive for excellence and to acquire the skills and values which enable them to become responsible citizens of New Zealand.

College Values

The key values that underlie what we do at Mackenzie College are:-

Respect

Community

Excellence

Learning

Equality

Diversity

Integrity

Glossary

	Term
	Definition
	
	Term 
	Definition

	SWOT
	Strength, Weaknesses, Opportunities and Threats. An analysis of the school in its present situation
	
	STAR
	Secondary Tertiary Alliance Resource – A source of funding aimed at providing approved alternative course opportunities to students.

	PEST
	Political, Economic, Social and Technological – an analysis of the school taking into account possible changes that may occur
	
	Star
	Supplementary tests for achievement in reading – additional reading assessment for students up to year 9.

	EHSAS
	Extending High Standards Across Schools – a Ministry of Education initiative that has clustered Mackenzie with six other high schools. It is aimed at promoting excellence.
	
	Midyis
	Middle Years Information System – An externally marked assessment that provides information about student progression in Maths, English and Science.

	NCEA
	National certificate in Educational Achievement – Examinations for Years 11 -13 students
	
	PAT
	Progressive Achievement Tests – assessments in Reading, Listening and Maths

	asTTle
	assessment Tools for Teaching and learning – assessment for Maths and English for years 7-10. It provides a national comparison.
	
	SCT
	Specialist Classroom Teacher. An excellent practitioner that has a wealth of knowledge from all areas of teaching that can be used as a source of advice and to run specific projects

	HOD’s
	Head Of Department eg Head of Maths
	
	LMS
	Learning Management system – an online learning tool. The system used at Mackenzie College is Moodle.

	QMS
	Quality Management System – The collection of procedures and practices that the college has in order to quality assure the senior courses and assessments. It is required in order to offer NCEA examinations
	
	BOT
	Board of Trustees

	NZQA
	New Zealand Qualifications Authority
	
	TEC
	Tertiary Education Commission – A source of funding, particularly for adult education courses

	SLT
	Senior Leadership Team – Comprises of the Senior staff of the school. 
	
	
	


Curriculum, Learning & Practices NAG 1 i-vi

Outcomes: Mackenzie students will strive for excellence fulfilling their academic potential irrespective of their starting point, whilst developing into well rounded individuals.

	Key Strategies


	Key Actions


	Mile Posts


	2008
	2009
	2010
	2011

	Develop an exciting college curriculum that is student centred and is relevant for the 21st century.


	· SWOT analysis of present Mackenzie curriculum.
	Weaknesses in present curriculum identified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Identify and address any deficiencies between the Mackenzie curriculum and the national curriculum.
	Curriculum areas realigned with national curriculum areas 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· PEST analysis to highlight any further developments that should be made to a new Mackenzie curriculum.
	Restructuring of the curriculum framework detail 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Use EHSAS project to further develop the structure of the Mackenzie curriculum with particular focus on curriculum areas / subjects.
	Departments working on new courses 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Provide time and professional development to all staff involved in curriculum development and implementation.
	Professional development offered through the EHSAS project (2008 – 2012)


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Fully implement the reviewed Mackenzie College Curriculum.
	Full implementation for term 1 2010
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Regularly review the effectiveness of the new curriculum on student engagement/attainment.


	Review annually using a range of data eg asTTle, NCEA, HOD’s reports etc


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Further develop alternative academic pathways for more vocationally focused students at senior levels.


	· Continue to offer hospitality and investigate the possibility of moving to a level three course, applying for an extension to our scope of accreditation with NZQA
	Complete QMS signoff. 

(Term 1 2008)

Apply for extension of accreditation (Term 3 2008)

Implement new course 

(Term 1 2010)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Develop the GATEWAY programme as a course offered at Years 12 and 13 


	Course limited to Year 12 and 13 (2009)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Consider a STAR replacement for the Computer Graphics course.


	Review suitable course options to replace this non qualifying course (2008)

(2009)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Provide a room for careers information.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Ensure all students from Y9 to Y13 have a annual careers interview
	Introduce at Y11 – Y13 (2008)

Full roll out for all five years 

(2010)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop and implement processes that are designed to identify students at risk of poor achievement at an early stage.


	· Galvanise the mentoring programme at senior school using NCEA data.
	Mentoring programme to be redefined focusing on achievement data. Maori Liaison to mentor Maori students with SLT assistance. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· The HODs of English and Mathematics should report to the Assistant Principal in July of each year highlighting all students who are short of their literacy/numeracy requirements for level 1.
	July 2008 and then annually ongoing


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Benchmark assessment data for junior students should be analysed and should be made available to all concerned staff.


	Midyis, Star, PAT’s to be completed at the start of each year and information should be disseminated out.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· asTTle assessments for reading and maths to be introduced at the start and end of each academic year for Year’s 7 to 10 to determine student progress. 


	Staff are to be introduced to asTTle (Term 3 2008)

Full implementation  (2009)

Student progress using comparative data 

(term 4 2010)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A learning support register should be maintained that includes students that require additional assistance or strategies because they struggle to access learning or because they are identified as gifted or talented.

	Register updated with nominated gifted and talent students by the end of 2008
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure that differentiated teaching practices are adopted and used widely 


	· Instigate a programme of whole staff professional development at staff meetings
	SLT to design and lead 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Use SCT to work alongside staff who teach identified classes
	SCT to be appointed by 2009


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Implement as a School goal in the reviewed appraisal system
	Common goal implemented for 2009 cycle
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Provide time for peer observation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Renew the backend LMS of the College website to allow for greater personalised learning
	Core subjects have started to develop at least one complete year level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implement effective intervention processes for ensuring students fulfil academic potential. Eg tutorials, Review work, Seminars, Study skills


	· Students in Y7&8 make a 35 point gain on both the aRs and the aMs 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Students in Y9 &10 make a 50 point gain on both the aRs and aMs 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Level 1 NCEA performance to reach 90% achievement with Excellence endorsements to reach 10% and Merit endorsements to reach 25% for all students who complete the November examinations.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Level 2 NCEA performance to reach 90% achievement with Excellence endorsements to reach 10% and Merit Endorsements to reach 20%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Level 3 NCEA 75% of all students who attend the November examinations should achieve level 3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Level 3 NCEA 60% of students should achieve UE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Community & Relationships NAG 1 v & NAG 2

Outcomes: All stakeholders will be fully informed and will actively participate in the activities of the College as both individuals and as group members.

	Key Strategies


	Key Actions


	Mile Posts


	2008
	2009
	2010
	2011

	Parents will take an active role within the college by being members of the PTA, BOT or similar structure.


	· Parents will be kept informed of all activities by newsletters, flyers, website, information evenings and discussions.
	Newsletters to be produced fortnightly during term time.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A register of volunteers will be kept and volunteers / participants will be thanked via the newsletter & letter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Where money is being raised for resources within the school the community will be informed as to how the money is spent.
	Transparent procedures for cash allocation adopted.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Parents will be actively encouraged to put themselves forward to elected positions eg BOT.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The viability of a Whanau support group will be investigated and where possible instigated.


	· Maori liaison to consult with local Iwi / Hapu and the wider community about requirements for Maori students
	Initial consultation and hui.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· To determine the required resources needed for a Whanau support group
	Include possible suggestions in 2009 where possible.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· To encourage such a group to meet at least once a term 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· To encourage such a group to participate in the mentoring programme for senior Maori students
	All Maori students have a mentor from the whanau group initially using the Maori Liaison.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	There is strong participation of students in extra curricula activities such as student board, sports teams etc


	· Students participate in at least one Mackenzie College or Mackenzie College affiliated team
	Mackenzie college fields at least one rugby team in 2008. Fully implemented by 2010.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Elections are portrayed in a positive light and students are actively encouraged to put themselves forward.
	Three candidates for each position.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Mackenzie College will enter teams in a number of academic / problem solving competitions.
	Maths, Science and English external competitions by the end of 2009.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	News from the college will be published in a variety of media on a regular basis.
	· The College newsletter will be published fortnightly during term time


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· The College will endeavour to get information and articles published in every Fairlie Accessible community newsletter.
	Principal to take lead role in this
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· The Front end of the College website will be reviewed and further developed allowing access to calendars and newsletters.
	Staff training session to be held in term 1. Other assistance to be sourced as required during 2008
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· An email tree for newsletters will be developed.
	Contact details to be verified 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· The BOT will publish a BOT newsletter at least twice a year.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	There is a high attendance at Mackenzie College events.


	· College events are timetabled effectively avoiding clashes where possible with community events.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Information is provided to the parents / community through a variety of means in a timely fashion and well in advance of the event.
	Process for calendar review feeding into publicity in place
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Where required, information is followed up verbally by the college 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The Adult and Community Education (ACE) programme continues to effectively meet the community’s needs.


	· The community are surveyed biannually for their requirements for community education
	Community survey distributed 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A programme of potential courses that is designed to meet the needs of the community, abides by TEC funding requirements and makes use of the College’s resources is developed annually.
	Program designed and published Summer 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A term plan for all actual courses that will be offered is advertised in the accessible
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Course applicants are provided with course outlines on registration and fee payment
	Course requirements are transparent
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Courses are reviewed against learning out comes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Personnel & Leadership  NAG 3

Outcome: Mackenzie College will attract and strategically employ Staff who are well qualified, respected, involved and feel valued in the continued development of the College.

	Key Strategies


	Key Actions


	Mile Posts


	2008
	2009
	2010
	2011

	Mackenzie College will endeavour to be a good employer providing a welcoming environment and treating staff in a way that affirms and recognises strong working practices.


	· Staff relationships are to be based on a foundation of mutual respect.


	Improvement noted in the GSE survey of staff/student  perceptions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Staff develop a ‘Code of Conduct’ which they adhere to in their dealings with each other, students and the wider community.


	Code developed and published
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Transparent systems are developed and used when appointing people to positions of responsibility internally.
	Personnel policies reviewed and amended Term 2 2008. Clear processes implemented Term 3 2008


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strong relationships are developed with all Colleges of Education


	· The Principal or delegated staff member should attend Colleges of Education open days.
	Canterbury and Otago in 2008

Auckland, Victoria and Massey 2009
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Student teachers should be welcomed into the college, given all assistance required for their position including fair, constructive and timely feedback about their progress from 2009

	System review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Collaboration should be sought from the Colleges of Education when developing whole staff professional development programmes
	Ongoing from 2009
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A multi faceted programme of professional development / experiential learning will be constructed and used to develop the Staff for personal growth that meets the strategic requirements of the college.


	· An annual professional development plan will be developed and published by the professional development committee in term 4 for the following year


	PD committee to create plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Professional development groups will be evolved into professional reading and discussion groups


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· The school goals for the whole school professional development will be decided on in term 4 for use in the development plan.
	Annual plan constructed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Individual professional development will reflect the strategic priorities of the College.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Performance appraisal will be reviewed and further developed so that the Performance Management System affirms positive practice and highlights areas for further development.


	· Teacher appraisal will use the teacher dimensions as key performance indicators.
	Ongoing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Teacher appraisal will involve at least three goals that cover a whole school, departmental and an individual area for development.
	Changes to be implemented in 2008 and reviewed in 2010


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Teacher appraisal completed by the end of term 3 in order to feed into the annual professional development plan for the following year
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A framework of student leadership will be developed throughout the school in order to grow student leaders.


	· All students at Mackenzie College will have experienced at least two leadership roles during their time at the college.
	Positions identified in 2008. Drive started in 2009-2010
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A Senior Student Executive will be implemented with representatives of the various student committees being involved.
	Instigated in 2008. Fully operational by 2009


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A number of new activities / competitions that can be used for student leadership experience will be introduced eg Inter house speech competitions.
	Instigated in 2008. Fully operational by 2009

Reviewed end of 2010


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· At least 15 Mackenzie College students will attend professionally arranged leadership days annually.
	2008 onwards
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Senior student leaders will help to organise and participate in a student leader network within the EHSAS cluster.
	Setup in 2008 and to run for duration of project. Review end of 2011
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The leadership structures within the college will be purposely reconfigured where required to better suit the curriculum needs of a 21st century school.


	· Review and refocus the individual roles of the members of the Senior Leadership team to ensure portfolio consistency.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· To review and develop both the curriculum and pastoral strands of the middle management layers to enable effective learning and a greater sense of community.
	Commence Term 2 2008

Complete Term 4 2008

Phased implementation dependent upon scope of changes.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· To offer leadership experience to staff where possible in order to capacity build.
	Term 2 2008 to cover for S Cassidy in Term 3


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Property & Finance NAG 4 & 5

Outcome: Mackenzie College will use all resources available wisely in order to provide the best educational opportunities to its students.

	Key Strategies


	Key Actions


	Mile Posts


	2008
	2009
	2010
	2011

	An attractive, efficient and flexible teaching environment is created and maintained through managed maintenance and refurbishment programmes.


	· Complete the refurbishment of B block


	Room 4 operational before the end of term 1. Refurbishment complete by end of term 2.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Demolish and rebuild the soft technology block using a improved building configuration.
	New block on stream
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Redecorate the North corridor of B Block and repair all broken windows, doors, door furniture
	Work completed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Develop a new Senior Student Study Centre
	Location identified 2009. Refitted for start of 2010
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Develop and publish a new 5 year property plan.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Continue to develop effective and prudent financial processes that fund curriculum needs and return the operating budget to a prolonged surplus.


	· Review and adjust all financial policies and procedures as part of the regular review process
· 
	Ongoing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Adopt policies for School Credit Card Use and Fraud Prevention


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Identify and develop other possible revenue streams
	Search completed and plan devised 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure that financial transparency is evident in all areas and processes of the college.
	· Publish the departmental budgets annually
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Review and ensure all course information handouts whether for junior, senior or adult students contain full details about course materials and other associated course costs.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Culture & Diversity NAG 1 v & 2 iii

Outcome:  Mackenzie College will develop an environment where everyone shows a true respect for the uniqueness of the individual, celebrating diversity, promoting equality and living as a community.

	Key Strategies


	Key Actions


	Mile Posts


	2008
	2009
	2010
	2011

	Provide continued support for the further development of the College Kapa Haka and of Tikanga Maori.


	Locate an acceptable site at the college for a Wharenui.
	Site located by 2009

Wharenui operational by 2011


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Encourage students to enter the annual Manu Korero speech competition.


	At least one student entered by 2009


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Investigate the possibility of teaching a carving unit in technology.


	Can be looked at as part of the curriculum review. In place by 2010


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure that all students have the opportunity to participate fully in a vibrant and exciting house structure.


	· House competition to be increased to 7 sporting and 7 cultural/academic competitions.


	Some activities introduced in 2008. Full competition by 2009. review in 2011


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	House points for individual students to be introduced for service and academic work
	System amended for inclusion 2009


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Strategies to increase house identities to be investigated.


	Paper on way forward written
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recognise and celebrate the collective cultural heritage of all members of the College community.


	· Increase the profile of languages other than English, using the International Languages week.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Host an international foods lunch which parents can attend.


	Introduce in 2008
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Ask foreign fee paying / exchange students to give speeches at assemblies. 


	Introduce in 2008
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Galvanise relationships with overseas student agents boosting international student numbers


	Try to increase international student numbers to 5% of the school roll.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Have a strong and vibrant performing arts culture
	· Introduce a Mackenzie College Choir


	Find a choir leader.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Develop the concept of the Mackenzie college pipe and drums band


	Affiliate band set up.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Improve the profile of the School Orchestra


	Boost student numbers by improving music provision.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Reintroduce the ‘Whole school’ production.


	Feasibility studies completed by 2009. Consider a 2010 production


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


